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Acknowledgement

We acknowledge that we are on Larrakia Land, and
give respect to elders’ past, present and emerging
who provide us with a link to understanding and living
on this rich and ancient Country.

We acknowledge their request that we tread lightly
upon this Country. We give recognition to all who have
sung their songs, danced their dances, and placed
their designs on this land.
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To give voice to Territory culture and
to develop contemporary cultural
expression through the movement
arts in the Northern Territory.
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Letter from the Chair

The past 12 months saw Tracks Inc in several major shifts and changes; Juggling staff changes, continued
reduced funding and of course, being vigilant for covid 19 surges. A challenging year indeed, but Tracks has a
few secret weapons, like resilience, proactively addressing adversity and clear forward thinking that have
allowed the company to succeed for another year.

The performances were smaller, more intimate but no less powerful than any other year. Our first year in
decades when Tracks was not featured in the 2022 Darwin Festival major works. This was a year to
consolidate, plan and be extra creative. Continuing to foster emerging talent and original ideas, our calendar
was packed with innovative fresh works and creations from a myriad of amazing people.

In this period, Tracks said goodbye to a number of people. Board member Michael Grant stepped aside to take
on a role as a trustee. Michael gave so much to Tracks over the **** years We will miss his practical counsel
and his refreshing humour. Michael was replaced by Lauchlan Petrie, a former Trustee who has jumped in feet
first with enthusiasm to guide the board on legal and process matters, also filling in as minute scribe.

Tracks also lost the services of Company Director, Adelaide Wood. Adelaide made a significant contribution to
the company during a period of dramatic change, uncertainty, and a worldwide pandemic. A wonderful leader
and manager, Adelaide worked tirelessly to ensure Tracks remained focused on its values, direction and goals
in very “wobbly” times. | personally admired her calm composure and clear vision. We wish her well in her Gap
Year travels before the next big adventure.

Tracks was unable to find a suitable replacement for the Company Directors role, so has created a position of
Creative Producer, and welcomed Britt Guy to the role. David McMicken and other staff have shifted and added
to their roles to fill the gaps in the CD role. This gives staff the ability to shine as they gain experience in a wider
set of duties.

As Co-Artistic Director and original member of the dynamic duo that created Tracks more than 30 years ago,
Tim Newth has taken extended leave for 12 months or so. In his absence, the creative team also made shifts
and changes to ensure works continued to flow and provide wider and new experiences.

David McMicken remains at the helm, ensuring Tracks remains focused, relevant and a leader in the Australian
dance sector. David's passion and generosity of spirit continue to shine a guiding light for the people who work
for Tracks.

Thank you to our Trustees, members of the Committee of Management, Staff, Dancers, Creators, Innovators,
Mentors, and remarkable Volunteers who have provided their individual strengths for over 30 years. This has
ensured that Tracks remains as relative as always to our greater community, giving us a safe space to tell our
stories.

David Taylor
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Finances at a Glance

TRACKS INC.
ABN 83 009 367 124

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2022

2022 2021
Notes $ $

Income

Revenue 3 561.389 876,996
Total Income 561,389 876,996
Expenditures

Direct program costs (61,990) (114,859)
Non-direct program costs (238,412) (244 224)
Salaries, wages and fees (404,766) (450.477)
Total Expenditures . (705,168) (809,560)
(Loss) Profit for the vear 4 (143,779) 67,436

Tracks experienced another tough year where total income declined 36 % while corresponding
expenses only declined 13% in line with the board’s medium term plan. Tracks continues to utilise its
reserves to fund reduced operations until additional revenue can be secured. As at 31 December
2022, net assets declined by 14% to $870K to fund operations.

The decline in Tracks revenue is principally related to the cessation of Commonwealth funding in
2022. The cessation accounted for 24% of the reduction in total yearly income. Other revenue also
declined due to reduced operations and current economic conditions.

Tracks maintains a health level of reserves to fund its short-term obligations with a current ratio of
4, meaning it holds 4 times more in liquid assets than its short term obligations. Tracks remains well
placed to take advantage of revenue growth opportunities over the medium term.

sy

Glenn Bernardin, Tracks Treasurer
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Artistic Report

Igniting creativity and connecting people

Tracks Dance Company is renowned for igniting community passions and
connecting people to where they live by creating exciting artistic dance
experiences that bring people together, to meet and connect. We create social
cohesion through civic celebration.

More than ever, in this COVID time, the importance of arts activities is crucial to our
revival. Place and a sense of belonging are key determiners of social health, and
activating place is the way people engage and grow. Active art-making experiences
build social networks, encourage new community leaders, increase community
well-being, enhance individuals’ lives, engage citizens in new and profound ways,
and lead to longer-term change, and a sense of pride of place. This is where Tracks
excels.

We know that dance, based on human and creative activity, is essential in
physically and emotionally reconnecting people back to their communities. Tracks
was constantly evolving to meet this challenge. In 2022 we created projects to be
nimble, and designed working practices to minimise risk due to potential COVID
lockdowns and absent workers at short notice. Activities were devised in smaller
discreet components with individual lives, which could come together as a large
whole when the time allowed.

Investing in Artists

While operating with reduced funding 2022 Saw a strong commitment to utilising
our funding and our reserves to employ our core artists. We take pride in our staff
who have continued to work under complex and at times difficult circumstances to
come out time and time again on top and full of great work.




Core Artistic Staff - Three Generations of
Creative Knowledge

Tim Newth, beginning his steps into retirement, went on extended Long Service
Leave. This left David McMicken to act as the sole Artistic Director, a new phase
after a three-decade artistic collaboration with Tim.

Jess Devereux, in a new role as Associate Artistic Director, worked closely with
David to implement the program and grow and envisage future artistic programs.
Kelly Beneforti returned from maternity leave to work part-time, focussing on
studio-based work.

The Dance Animateur team was strengthened with the addition of Steph Spillett.
Spillett had returned to Darwin, having completed a tertiary dance degree and a 3
month placement at Tracks through the NXT Gen ARTS Grant.

The Artistic program covers key areas: Performance, Development, Participation
and Sharing Knowledge.

David McMicken & Jess Devereux
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Artistic Program
New & Major Works

Chasing The Moon

Under the big tropical skies, the moon evokes images |nfographics
of eternal change phasing from new to old, renewal,

light and dark, the gentle pull on our oceans, )
exploration, night-time dreams, and even lunacy. 205 Audience

Think Tracks and you probably think of telling local 15 Performers
stories, drawn from our amazing community, and
resonating long after the performance. Chasing The
Moon is a triple bill of new short-form works created by
Tracks choreographers and presented in one exciting

program. Choreographers

3 Performances

‘I loved seeing the diversity of > - ey
ages - fabulous and affirming” - : s
Audience member '



Dangu Walu - In the Now

Working with Elders in Darwin, the Coomalie Region, and , e
Nhulunbuy/Yirrkala, this project focuses on community Infographlcs
connectivity, group cohesion, and engagement and social

wellbeing of older adults in regional, rural and very remote 66 Workshops
communities.

4 Cultural

Combining the 30 years of experience Tracks has with the exchanges

elders in Darwin and Lajamanu, this project works on new
relationships with the Elders of Yirrkala and local Indigenous
dance artist Rachael Wallis, using digital platforms to Dance
communicate and engage. A mixture of unique and shared

choreography will be created and filmed in Darwin and Choreographers
Yirrkala.

Sign Language

10



Milpirri - Yinapaka

Yinapaka (Lake Surprise) is a Warlpiri sacred site, the
place of the Sky Ceremony where birds congregate,
wanting to learn how to fly higher and be superior
hunters.

Tracks will work with members of the Lajamanu
community to activate the knowledge found in the
Yinapaka themes. They will work at the school,
Warnayaka Arts Centre, and in the general
community. With a focus on uninitiated youth, the
dance making will make Warlpirri knowledge visible
for the whole community to share and celebrate.

Community film nights of previous Milpirris will take
place over the final week.

Australian Research Council (ARC) knowledge and
innovation project with the University of NSW will run
concurrently with this project.

Participants

Classes

Class hours

Choreographers
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Coomalie Cabaret

Coomalie Cabaret featured over 28 dancers from
Darwin, outer Darwin and Coomalie regions,
enjoying their life over their 60s. The Grey Panthers
hijacked a bus and went to town - Batchelor
Township.

This not-to-be-missed opportunity to experience
the loud-and-proud life attitude of Australia's
longest-established senior dance group was seen
by a sold-out enthusiastic crowd of locals,
Territory, Interstate and international guests
(unfortunately due to COVID we were down a few
performers).

“The Cabaret was just brilliant! The way each itemn took an idea and
expressed it through dance was fantastic. For anyone who thought they
were just going to see some old pensioners hauling themselves around the
room, the pace and quality of production would have been quite a shock”

Infographics

54 Audience

28
3

Performers

Performances

Choreographers

Live Stream
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Animateurs in the
Community

Animateuring is the heart of Tracks - Nurturing
and developing creative relationships with the
community, Tracks Animateurs will inspire and
respond to community needs and invitations,
inspiring and upskilling individuals and groups.

This brings in new ideas and relationships into
the Tracks fold. Our team will create visibility
through appearances, interventions, and pop-
ups as the needs arise, working with a diverse
range of communities and ages. As a
fundamental aspect of our work, all Tracks
core artists operate in this field.

School kids

Schools

Classes

Class hours

Animateurs

15



Artistic Program
Development in the

Tracks Studio

Choreolab Infographics

Choreolab provides an opportunity for emerging
movement artists and dance-makers to explore the 129
mechanics and creative scope of choreography in an

artistically rich environment. A great development 12 Performers
opportunity for 8 -12 participants. Enrol by application.

Audience

This project coincides with a weekend of 4 Performances
developmental works with Brown’s Mart, Tracks Dance

Company, and Corrugated Iron Youth Arts (the 12 Choreographers
strategic alliance between the three companies -

We3).

“Tracks has become a place that | get to venture to twice a
week to be lost in the creative world of dance and

movement. It is a place that | have been able to reconnect
with contemporary dance and the creative processes of
creating movement and dance. It is a safe space to explore
not only the movement but ourselves and it allows
moments of reflection and adjustment of perspectives.”
— Anita Afford




"We have a simple plan; to pick up where we left and
add on. To be here boldly exploring, moving, making,
and using selected sensory input together,
maintaining symbiosis with our creative community
and pressing on with our body of work."

- Jenelle Saunders

Space Time

Studio Residency

Space Time Studio Residency - provides local independent
dance artists with access to development time in a studio space,
and mentorship from the Tracks staff during the wet season.
Artist Talks, and Sharing at conclusion.

Hosted Residency - guest artist or company developing
choreographic ideas with a forum, showing, or masterclass
attached. This allows residents to engage with our local
community.

Mentored Residency - Self funded artists taking on a residency
with Tracks mentorship.
Residency Coordinators: David McMicken and Jess Devereux.

Infographics
129 Audience

12 Performers

4 Performances

12 Choreographers




Infographics

101 Audience
© Performers

2  Performances

4 Choreographers FreSh TraCkS

Fresh Tracks 2022 featured short works and artist
talks, through two afternoon showings of new works-
in-development. Contemporary dance pieces by
Venaska Cheliah, Kate Mornane, Steph Spillett and
Bryn Wackett- the performance works were
experimental and diverse in style, investigating solo
compositions, video projection, ensemble
improvisation as performance, Rasas/States of
expression in Indian Classical dance, and personal
narratives.

With a view to supporting the ongoing continuity and
enrichment of dance practice for local
choreographers, Fresh Tracks is driven by the
individual artists' curiosities, creativity and physical
sensibilities.

Curated in 2022 by Tracks Associate AD Jessica
Devereux, Fresh Tracks invited the choreographers to
go a little deeper into an idea that may have been
stirring for some time. It's so often the ideas that rattle
around inside us for a time, that rise to the surface
when we have a chance to pause and dance it.

Proudly presented in 2022 as part of Fresh Weekend
at Brown's Mart.



W A WO W O

Infographics
29

Participants

Hours

Hip Hop Dances

Cultural Dances

Choreographers

Cultural Leaders

Bayanihan

"This project is called Bayanihan which means
‘the spirit of communal unity and cooperation.'
This communal unity and cooperation will be
made up as a cultural dance weekend. Building
a bridge for the Filipinos who have migrated
here and trying to adjust to a western society
and the Filipinos who were born here (like
myself), trying to connect to our Filipino
culture." - Steph Spillett

Bayanihan was a free event filled with dance,
food, and culture.

17



Artistic Program
Participation

The Grey Panthers

Infographics
Tracks believe in dance as a whole of life activity. The
Grey Panthers dancing troupe for the over 60's is a 194 Audience
prime example of this as one of the longest continually
running seniors community dance group in Australia, P
; : erformers
having started in 1988. The group are regular 54
performers in Darwin and surrounding regions for local
community and charitable events. 3 Performances
This year the Darwin classes will be live and on zoom
Class hours
enabling a connection with the Dhiyalu Wala - In The 135

Now project in Nhulunbuy. The Grey Panthers also
celebrates 35 years this year! 10 Choreographers




The Gift

Celebrating Brown’s Mart's 50th birthday
Tracks will gift a large-scale 18-minute
pop-up dance performance that will be
drawn from the decades of Brown’s Mart
existence - dance from the 70’s to the
‘00s rushing towards a grand finale.

Huge on fun, rich in community and
cultural flavour, a generous display of
gratitude and celebration. Elements of
this will also be performed separately in
various locations.

2242 Audience

24
5

Performers

Performances

Choreographers

Classes

Class hours
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Dead Singers
Dance Society

Over a four-week course, you will learn a fun
dance routine that celebrates the music of a
legendary ‘dearly departed’ singer. Society
Meetings (classes) are held in inclusive and
supportive dance spaces led by experienced
teachers.

Dead Singers Dance Society performances are
optional to participants and are held in public
spaces at the end of each course, celebrating
their achievements.

This year's artists included Fredy Mercury,
Chrissy Amhplett, Elvis Presley and Nina
Simone.

118
24
24

Audience

Performers

Pop-up Performances
Class Participants
Classes

Class hours




Constitutional Goals

Report against goals as stated
In the Tracks Constitution

Goal 1: To create, produce and develop original movement-based
work that reflects culture

(i) developing and encouraging expressions of identity and place;

(ii) exploring the relationship between dance and other forms of cultural expression;
(iii) working towards excellence in the movement arts with artists of traditional,
Western and non-Western training in a professional context;

(iv) further developing artistic and cultural exchanges with Aboriginal communities.

This has been achieved through our Artistic Program 2022 (pg. 12 - 23).

Goal 2: Facilitate the development of dance and cultural activity in
the Northern Territory

This has been achieved through the following as part of our Artistic Program 2022:

e Space Time Studio Residency
e Choreolab

» Bayanihan

* Dangu Walu - In The Now

e Dead Singers Dance Society
* Grey Panthers Classes

e Artist in School - Yirrkala

e Milpirri - Yinapaka

e The Gift




Goal 3: To develop the profile of Tracks within the Territory,
nationally and internationally

This has achieved by the following:

Mentions in local & national news (TV, radio and local newsletters)

Proactive in social media posts & egnagement

Documentation of projects (photos & videos)

Live dance performances within and outside of Darwin

Collaboration with local Darwin schools

Consistent e-newsletters

Up-to-date website information

ARC Linkage Research Grant

Attending events (Australia Council Darwin Town Hall Meeting and Regional
Regional APAM National Event with a South East Asian focus)

Goal 4: To have a health and responsible organisation that realises
Tracks artist and community goals

This has been achieved by the following:

Company Development
Company Health
COVID 19

Policy & Procedures
Staff Development Sessions
Fundraising

Donations

Staffing

Grants submitted
Board meetings
Trustees Meeting
WHS: Test and tag

22
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